Learn. Go.

Main Street Goes Green

IMPLEMENTATION GUIDE FOR FOOD TRUCKS

Inspired by Green Truck’s Sustainability Success

@ INTRODUCTION

Sustainability isn't just for corporations—it's a path for small businesses to improve efficiency,
save money, and grow customer loyalty. Green Truck, a sustainable food truck operation based
in Culver City, CA, exemplifies how thinking green can also mean thinking smart.

Since its launch in 2006, Green Truck has emphasized efficiency as a form of sustainability—
cutting waste, reducing emissions, and embracing innovation in energy and packaging. This guide will
help your business take actionable steps, regardless of industry, to replicate Green Truck's success.

o\ STEP 1

ASSESS AND SET
CLEAR GOALS

Before launching new initiatives, audit your
current practices. Ask yourself:

+ Are we wasting resources like fuel, packaging,
or food?
+ Do we rely on single-use materials or fossil fuels?
+ Can we make operations more efficient with less
waste or lower cost?

Set SMART Goals

(Specific, Measurable, Achievable, Relevant,
Time-bound) Example: Switch 75% of packaging to
compostable materials in the next six months.)

Green Truck Examples:

+ Converted trucks to run on recycled vegetable oil.

+ Used compostable packaging and even banana
leaves where allowed.

* Installed solar panels on trucks to power
refrigerators and lighting.

o\ STEP 2

CUT WASTE AND
STREAMLINE

Waste is a sign of inefficiency. Start by
identifying what types of waste your business
produces most.




Step 2 continued
Action Steps:
« Start a recycling and composting system.

* Simplify your product or service offering to avoid
overproduction.

* Explore local, eco-friendly alternatives for
materials or ingredients.

Pro Tip:

Follow Kam, the Green Truck’'s owner's ethos:

“Efficiency is Sustainability.” Design systems
that reduce waste, time, and energy.

~\ STEP 3

RETHINK FUEL &
ENERGY USAGE

Green Truck dramatically cut fuel costs by
powering its fleet with recycled cooking oil and

later adding solar panels to reduce generator use.

What You Can Do:

* If using vehicles, explore fuel alternatives
(biodiesel, electric).

* Install solar panels or switch to renewable energy
where possible.

* Use energy-efficient equipment and power down
during off-hours.

Industry Example:

* Restaurants and food trucks can use
solar-charged batteries for lighting and
refrigeration instead of diesel generators.

N\ STEP 4

CHOOSE SUSTAINABLE
MATERIALS

Switching to compostable or reusable packing
reduces environmental impact and can attract
eco-conscious customers.

Green Truck Example:
* Adopted compostable packaging materials.

* Used banana leaves and newspaper when
appropriate.

* Adapted to city-specific packing regulations
creatively.

Tips for Other Businesses:
* Use recycled or biodegradable materials.

* Partner with local suppliers that offer
sustainable packaging.

* Educate customers about your packaging choices.

NAVIGATE REGULATORY
CHALLENGES

One of Green Truck’s biggest obstacles was
regulatory red tape—from city permits to health
department standards.

Implementation Tips:

* Research local and state regulations for energy,
food safety, and business permits.

* Start small—pilot green initiatives in one
location before expanding.

* Join local green business networks for support
and advocacy.




>\ STEP 7

Pro Tip:

Kam'’s advice is “Ask for forgiveness"—take action

MONITOR PROGRESS AND
KEEP INNOVATING

Track your sustainability metrics:

and learn as you go, but document your
processes and stay informed.

* Fuel costs
m * Waste diverted
BUILD A GREEN * Customer feedback
CULTURE * Employee engagement

A strong internal culture is key. Green Truck’s staff Looking Ahead:
embraced its mission, leading to high morale and

Green Truck is working toward launching an
retention.

all-electric food truck. You don't need to start there,
but continual innovation will set your business apart.
Action Steps:

* Make sustainability part of employee onboarding Implementation Checklist

and training. Action | Completed

* Explain the “why"” behind each practice. Conduct sustainability audit

* Celebrate wins together—share metrics like waste Set SMART goals
reduced or energy saved.

Cut unnecessa ry waste

Upgrade to energy-efficient systems

Switch to compostable or reusable packaging

Pro Tip: Train staff on green practices

Don't wait for perfect. Start with what's feasible
today, then scale up.

Navigate and document regulations

Wiy

Track and share your sustainabiity impact

FINAL WORDS: START WITH PURPOSE, GROW WITH PERSISTENCE

Green Truck shows that sustainability and profitability aren't mutually exclusive. By embracing

innovation, facing challenges head-on, and aligning their team with a shared mission, they built a

brand that resonates with both customers and employees. Your business can do the same—start
small, act boldly, and keep efficiency at the heart of your green strategy.

T Q 9\ é }M =I=] —
- M
I
N N
Powered by The Center by Lendistry, Main Street Goes Green

the
Centerby supports small businesses, contractors, and local governments MainStreetGoesGreen.com
Lend|Stry to build sustainable and climate resilient communities.

———1
——

M

Sl

XI@]

Fili




